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IQAC Meeting Notice

All the IQAC members are hereby informed that, a meeting is scheduled on 2™ July 2025 in
O IQAC cell. All are hereby informed to remain present for the meeting. The agenda of meeting is
as follows,
1. Approval to minutes of previous meeting.
To discuss the recommendation given by NAAC Peer Team.
To Discuss on academic plan for 2025-26
To form various committees for AY 2025-26
Discussion on Faculty development programs.
To review the work of Physical infrastructure development.
To discuss on admission process AY 2025-26.

Update on research publications.

 ® N oA WwN

Propose workshops, seminars, FDPs, and student development programs.
C v 10. Timely subject if any.

Venue: IQAC cell

Time: 02.00 PM

or

Dr. Prashant S. Warke



Date: 02 July 2025

’ Minutes of 30MIQAC Meeting

I'he meeting of Internal Quality Assurance Cell was held on 2™ July 2025 at 2 pm in IQAC cell.

The meeting was chaired by Hon'ble. Dr. Prashant Warke, Director of Godavari Institute of

Management and Research.

; At the outset, Dr. Chetan P. Sarode. 1QAC coordinator, welcomed the Chairperson of Dr.
i

prashant Warke and all the members. The following agenda were discussed during the meeting

and it was unanimously resolved to implement them.

Agenda:

1. Previous minutes were read by Dr.Chetan Sarode and approved by all members.

L

2. To Discuss the Recommendation Given by NAAC Peer Team

Director Dr. Prashant Warke presents the NAAC Peer Team report. The committee reviewed the
recommendations given by the NAAC Peer Team. The key points included Strategic Plan to be
developed for future, Improve research output, Increase industry-academia collaboration,
Enhance OBE implementation, Alumni engagement, etc. After discussion members suggested
taking necessary actions and complying all the recommendations given by NAAC peer team

C with in time limit.

3. To Discuss the Academic Plan for 2025-26

IQAC coordinator Dr. Chetan Sarode proposes and discussed the academic calendar for AY
2025-26. After discussion suggestions were made from member as,

e To integrate skill-based add on courses.

o To Start NSS at college.
e To,finalize subject allotments.

4. To Form Various Committees for AY 2025-26




Dr. Neelirrla Warke.told the importance of the committees. After discussion with the members
the following committees were proposed and approved for AY 2025-26:

« Research and Incubation Cell

« Examination Committee

« Student Welfare Committee

o Internal Quality Assurance Cell (IQAC)
« Anti-Ragging Committee

e Grievance Redressal

« FDP committee
« Seminar and Workshop committee

5. Discussion on Faculty Development Programs (FDPs)

Director Dr. Prashant Warke convinced all members of the importance of the FDP and
continuous faculty training will be emphasized during year. Proposals for FDPs related to
computer, curriculum development, IT return etc were made.

semester to be organized in

After discussion members suggested minimum two FDPs per
NPTEL, SWAYAM FDP to

Institute as well as encourage faculty members to apply for like
develop the skills.

6. To Review the Work of Physical Infrastructure Development

Dr. Prashant Warke informed all the members about the new construction of the college. All the

members inspected the progress of infrastructure development including classrooms, computer

lab. elevator etc.

After inspection of infrastructure the members suggested to complete the work as soon as

possible.

7. To Discuss the Admission Process AY 2025-26

the members that the admission process of all programs will now
n the admission process. The strategies to enhance admissions

hoardings, alumni references, college visits etc.

Dr. Prashant Warke told all
begin and we are now focusing o
were discussed, including banner,
The members suggested to form a Admission Committee and implement the strategy. Also make
a centralized helpdesk for counseling to student.



S Update on Research Publications

Dr. Chetan Sarode. Research C ell coordinator presented the current status of faculty
publications. It was noted that publication of faculty and members also suggested publishing the
research paper in UGC-CARE listed journals.

9_Propose Workshops, Seminars, and Student Development Programs

Dr. Neclima Warke. NAACC oordinator told all the members that workshop seminars on student
development are very useful for the development of students and proposes the workshop on
research methodology. soft skills.

Members suggested © organize student development programs including skill enhancement.
entreprencurship development programs. seminar on Al efc. Suggestions were made for
leveraging alumni and industry experis as resource persons for student development and
sundance.

=

10. Timely subject
It was suggested by Director. Dr. Prashant Warke that greater attention be given to the Training

& Placement (T&P) Cell for improved effectiveness and student engagement. It was approved
that expenses up 10 #1.00.000 can be utilized for T&P Cell activities.

_\m-dalceisachsedierewith.
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IQAC Coordinator
Dr.Chetan P. Sarode Dr. Prashant S. Warke




Godavari Institute of Management and Research, Jalgaon

IQAC Meeting

Date: 02/07/2025
Sr
No | Name Composition Category | Sign
1. Dr. Prashant S. Warke Director of Institute <
2. Dr. Neelima P. Warke HOD MBA W l
3¢ Mr. SubhashVasudeoPatil Management \
4. Prof. Megha R. Pal Faculty % J
5. Prof. Smita N. Chaudhari Faculty o - % l
6. | Prof. Mitali Shinde T&P Officer @re>— |
7 Mr. Mayur Patil Administrative officer G o)ﬂ\ J
8. | Mrs. Bhavna Sharma Alumni KMM
9. Mr. Ashok Totaram Mahajan Member Local society
10. | Mr. Ajit Mahajan Employers/Industrialists (@
11. | Mr. Pramod Sancheti Employers/Industrialists ,g.; AM
12. | Mr. Devesh Narkhede Student M
13. | Miss. Shraddha Roy Student @ﬂt’
14. | Dr. Chetan P. Sarode Coordinator M

IQAC Meeting No. — 30

Held on: 02/07/2025




Action taken report

Recommendations by IQAC

Action taken

To Discuss the Recommendation
Given by NAAC Peer Team

Steps have been initiated to enhance research
output and industry-academia collaboration.
The OBE
framework is being strengthened with revised
POs/COs  mapping.

initiatives, including alumni interaction sessions

Education)
|

(Outcome-Based
Alumni

engagement

and mentorship programs, have been scheduled.

(9]

To Discuss the Academic Plan for
2025-26

’

The Academic Calendar for AY 2025-26 has
been finalized and approved. Skill-based add-on
courses are introduced.

Proposal for starting the NSS unit has been
submitted for approval to the affiliating
university. l

Subject allotments have been finalized and

communicated to faculty members. J

("3

To Form Various Committees for AY

2025-26

The following committees have been |
constituted and notified for AY 2025-26: \
Research and Incubation Cell, Examination |
Committee, Student Welfare Committee, IQAC, l{
Anti-Ragging Committee, Grievance Redressal

Committee, FDP Committee, and Seminar &

Workshop Committee.

Each committee has defined objectives.

Discussion on Faculty Development

Programs (FDPs)

FDP Committee has planned at least two FDPs
per semester. FDPs on curriculum development,
IT returns filing, and use of emerging
technologies has been proposed.

Faculty members are encouraged and nominated

to participate in NPTEL/SWAYAM FDPs.




N

' To Review the Work of Physical

- Infrastructure Development

The infrastructure work, including new
classrooms, elevator, is in progress. Regular
review meetings are held with the construction
team to ensure timely completion. The work is

targeted for completion as early as possible.

To Discuss the Admission Process
AY 2025-26

An Admission Committee has been formed to
oversee and streamline the admission process.
Admission promotion strategies such as
banners, hoardings, alumni references, and
college visits have been implemented. A
centralized helpdesk for counseling and

guidance of prospective students has been set
up.

- Update on Research Publications

|

Research Cell has compiled a report on faculty
publications. Faculty members have been
guided to publish research papers in UGC-

CARE listed journals and in conferences.

—

fPropose Workshops. Seminars, and

Student Development Programs

[
|
|

A comprehensive schedule of workshops and
seminars has been prepared. Programs on soft |
skills, research methodology. entrepreneurship. l\
and Al have been proposed. Alumni and
industry experts will be invited as resource

persons.

T&P Cell

Initiatives to enhance student employability and

!
|
|
l

industry engagement were planned. \

U -

-
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IQAC Meeting Notice

All the IQAC members are hereby informed that, a meeting is scheduled on 31* Oct. 2025 in
or IQAC cell. All are hereby informed to remain present for the meeting. The agenda of meeting is

as follows,

Approval of Minutes from the Previous Meeting
Review of Academic Activities
Discussion on Proposed Increase in MCA Program Intake

Review and discussion of the BBA program closure

AT et e A e

Discussion on Organizing a Faculty Development Program (FDP) under the PM-USHA
Scheme

Discussion on Planning and Conduct of University External Examinations
Discussion on Procurement of Library Books and Resources

Timely subject if any.

Venue: IQAC cell

Time: 04.00 pm

Dr. Prashant S. Warke
DIRECTOR
Godavarj Institute of
Management & Research
Jalgaon




Date: 31* October 2025.

Minutes of 31" IQAC Meeting

Agenda:
1. Approval of Minutes from the Previous Meeting
2. Review of Academic Activities
3. Discussion on Proposed Increase in MCA Program Intake
4. Review and discussion of the BBA program closure
5. Discussion on Organizing a Faculty Development Program (FDP) under the PM-USHA

.

Scheme

Discussion on Planning and Conduct of University External Examinations
Discussion on Procurement of Library Books and Resources

Timely subject if any.

Minutes:

The meeting of Internal Quality Assurance Cell was held on 31% October 2025 at 4 pm in IQAC

cell. The meeting was chaired by Hon’ble. Dr. Prashant Warke, Director of Godavari Institute of

Management and Research.

At the outset, Dr.Chetan P. Sarode, IQAC coordinator, welcomed the Chairperson of Dr.

Prashant Warke and all the members. The following agenda were discussed during the meeting

and it was unanimously resolved to implement them.

1. Previous meeting minutes were read by Dr. Chetan Sarode and approved by all IQAC
members.

2. Agenda: Review of Academic Activities.
Discussion: The IQAC members reviewed the academic activities. All Program
Coordinators presented detailed reports on syllabus completion and overall academic
progress within their respective programs. The reports highlighted the status of course
delivery, including the number of lectures and practical sessions conducted, coverage
of syllabus as per the academic calendar.
Members noted the efforts of faculty in maintaining consistent academic schedules

and told to conduct internal exams.



Members noted the efforts of faculty in maintaining consistent academic schedules
and told to conduct internal exams.

Agenda: Discussion on Proposed Increase in MCA Program Intake

Discussion: The Director Dr. Prashant Warke addressed the committee regarding the
proposal to increase the intake capacity from 120 to 180 of the Master of Computer
Applications (MCA) program. The Director highlighted that, due to the growing
demand for skilled professionals in the computer and IT sector, it is imperative to
expand the program to accommodate more students. Committee members discussed
the feasibility of the proposed increase, taking into account availability of
infrastructure, laboratory resources, and the need to maintain academic standards. It
was agreed that a detailed proposal, including resource requirements and a plan to

ensure quality education, would be prepared for submission to the University

authorities for approval.

Agenda: Review and discussion of the BBA program closure

Discussion: The Director, Dr. Prashant Warke, informed the members that the
proposal to close the BBA program was based on two key factors: increasing
competition from similar programs offered by other institutions and a consistent
decline in student enrollment. Despite various initiatives undertaken to enhance
admissions, enrollment numbers have remained low over recent years, rendering the
program financially and academically unsustainable in the long term.

Members deliberated on the possible implications of the program’s closure, with
particular reference to its impact on currently enrolled students, faculty members, and

overall institutional planning. In response, the Director assured the members that a

structured “teach-out” plan would be implemented, allowing all existing students to

complete their degrees without any disruption to their academic progression. It was
decided to close the BBA program.




5. A . 1 . iy
genda: Discussion on Orgamzmg a Faculty Development Program (FDP) under the
PM-USHA Scheme

Discussion: Dr. Chetan Sarode provided an update regarding the Faculty

Development Program (FDP) under the PM-USHA scheme. He informed the
committee that the application for conducting the FDP had been submitted to the
University and has been officially approved.

The committee suggested preparing an official brochure for the Faculty Development
Program (FDP), detailing the program objectives and proposed schedule.
Responsibilities for planning, resource allocation, and communication with

participants were assigned to the respective faculty coordinators to ensure the smooth
and effective execution of the program.

6. Agenda: Discussion on Planning and Conduct of University External Examinations.
Discussion: Dr. Chetan Sarode informed the members that the University External
Examinations are to be conducted next month. The committee discussed the
necessary preparations to ensure smooth conduct of the examinations, including
scheduling, allocation of invigilators, and adherence to University guidelines.

71

Agenda: Discussion on Procurement of Library Books and Resources.

Discussion: The Librarian presented a prioritized list of recommended books and
journals prepared based on faculty recommendations as per new syllabus
requirement. The committee reviewed the proposed list and approved the
procurement within the sanctioned budget. It was further resolved that future library

acquisitions would be aligned with academic requirements to support effective

teaching, learning, and research activities.

8. Agenda: Application for NPTEL exam center at institute.

Discussion: Dr. Neelima Warke informed the members that for second-year MCA
students, the NPTEL examination is a compulsory component of the curriculum. She

emphasized that establishing an NPTEL examination centre at the institute would be



highly beneficial for students, as it would provide convenient access and support for

g in the examination.

appearin
d the benefits of establishing the centre, including providing

Members acknowledge

students with easier access to online certification exams, promoting digital learning,

and enhancing the institute’s visibility in academic and research circles. It was agreed
that the IQAC would coordinate with the administration to prepare the necessary
documents and submit the formal application to NPTEL authorities.

9. Timely subjects

e Dr. Prashant Warke suggested planning for Industrial visit at National level.

Since the business was completely transacted; the coordinator proposed vote of thanks and with

the permission of the Chair, declared the closure of the meeting.

Attendance is enclosed herewith.

oo

IQAC Coordinator

Dr. Chetan P. Sarode Dr. Prashant S. Warke

DIRECTOR
Godavari Institute of
Management & Ressarch
\'C.'\_',.‘. an




Godavari Institute of Management and Research, Jalgaon

IQAC Meeting
Date: 31/19/2025
| Sr

No | Name Composition Category Sign

1. Dr. Prashant S. Warke Director of Institute W
2. | Dr. Neelima P. Warke HOD MBA N

3 Mr. Subhash Vasudeo Patil Management

- Prof. Megha R. Pal Faculty }}\&@/’”‘
5. | Prof. Smita N. Chaudhari Faculty % >
6 Prof. Mitali Shinde T&P Officer

7 Mr. Mayur Patil Administrative officer M

8 Mrs. Bhavna Sharma Alumni W

9 Mr. Ashok Totaram Mahajan Member Local society

10. | Mr. Ajit Mahajan Employers/Industrialists @

11. | Mr. Pramod Sancheti Employers/Industrialists w
12. | Mr. Devesh Narkhede Student ML_,)
13. | Miss. Shraddha Roy Student @

14. | Dr. Chetan P. Sarode Coordinator @,

IQAC Meeting No. - 31
Held on: 31/10/2025




Action taken report

Recommendation from IQAC

Action taken

Academic review

Remedial classes and extra support were
provided to students where required and
the internal examination timetable was
prepared and exams were conducted as

scheduled.

Increase in MCA Program Intake from 120
to 180.

A proposal to increase the MCA program
intake from 120 to 180 was prepared and
forwarded to the authority for approval.
The

infrastructure,

proposal includes details of

faculty availability, and

compliance with prescribed norms.

Closure of BBA Program

A proposal for closure of the BBA Program
has been submitted to the affiliating
University and AICTE. All necessary
academic and administrative formalities
related to the proposed closure have been

completed.

Faculty Development Program (FDP)

under the PM-USHA Scheme

As discussed in the meeting, a Faculty
Development Program (FDP) under the
PM-USHA Scheme successfully
conducted on 20th and 2Ist November

was

2025. The program was organized as
planned and implemented in accordance
with the objectives and guidelines of the
PM-USHA Scheme.




5 [Plaoning & ct
g and of Utiversity |
. Conduct of Universily
“Xternal Examinations
S S Y
6 Procurement  of Library  Books and

(AS per the 7un7iiversity7 examination
timetable, the Junior supervisor schedule
was prepared and circulated among the
faculty members. Necessary classroom
arrangements and logistical preparations
for the smooth conduct of the examinations

were completed

Resources

Required library books and resources were
identified based on new syllabus.

initiated as  per

Procurement  was
institutional procedures. Received materials

are being catalogued and made available

for use.

Application for NPTEL exam center at

institute

The institute submitted an application to
become an NPTEL examination center as
per the prescribed guidelines. Necessary
required

documents were compiled and forwarded

infrastructure  details  and
for approval. Follow-up communication
has been initiated, and the institute is
awaiting confirmation from the NPTEL

authorities.

Industrial Visit

Members emphasized that industrial visits
help bridge the gap between theoretical
knowledge and practical applications by
providing students with firsthand exposure
to industrial practices, technologies, and
professional work environments. So the
Industrial Visit conducted at national level

in January 2026.
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IQAC Meeting Notice

All the IQAC members are hereby informed that, a meeting is scheduled on 3" February 2026 in
IQAC cell.

as follows,

All are hereby informed to remain present for the meeting. The agenda of meeting is

1. Approval to minutes of previous meeting

To organize annual gathering in the college

To discuss on upcoming events in academic

To discuss on Physical infrastructure maintenance and development.

Conduct of Faculty Development Programme (FDP)

ot e

Timely subjects.

Venue: IQAC Cell

Time: 04.00 pm

Dr. Prashant S. Warke



Date: 03 February 2026

Minutes of 32" IQAC Meeting
Agenda:

1. Approval to minutes of previous meeting

To organize annual gathering in the college

To discuss on upcoming events in academic

To discuss on Physical infrastructure maintenance and development.

Conduct of Faculty Development Programme (FDP)

OVERMIES SR

Timely subjects.

Minutes:

The meeting of Internal Quality Assurance Cell was held on 3™ February 2026 at 4 pm in IQAC
cell. The meeting was chaired by Hon’ble. Dr. Prashant Warke, Director of Godavari Institute of

Management and Research.

At the outset, Dr. Chetan P. Sarode, IQAC coordinator, welcomed the Chairperson of Dr.
Prashant Warke and all the members. The following agenda were discussed during the meeting

and it was unanimously resolved to implement them.

1. Previous meeting minutes were read by Dr. Chetan Sarode and approved by members.

2. Agenda: To organize annual gathering in the college
Discussion: The IQAC Coordinator introduced the agenda item regarding the
organization of the Annual Gathering for the academic year 2025-26.

Prof. Charushila Chaudhari, SPARK Coordinator, presented a detailed plan for SPARK
2026, outlining the objectives, proposed schedule, and major events to be conducted as

part of the Annual Gathering. She informed the members that the Annual Gathering is




¢

She further briefed the committee that the following activities are planned under SPARK

2026:

o Organization of various sports competitions to promote physical fitness,

teamwork, and sportsmanship among students.

« Celebration of Traditional Day / Day Celebrations to encourage cultural values

and student participation.

« Conduct of Cultural Day, including performances such as dance, music, drama,

and other creative activities to showcase students’ talents.

3. Agenda: To discuss on upcoming events in academic

Discussion: Prof. Megha Pal presented a detailed overview of the activities proposed for
the forthcoming months. She informed the members that the institute has planned several
academic enrichment and student engagement programs as part of its quality

enhancement initiatives.
e Institute had planned seminar on Chatbot and NLP, Generative Al tools,
Leadership skills.

e Institute had planned for organizing annual gathering named SPARK 2026 in the
month of February

e Institute had planned to conduct internal examination of all programs in the month

march 2026

e Institute had planned to conduct workshop on Building Strength for everyday life.

4. Agenda: To discuss on Physical infrastructure maintenance and development

v

o B8

Discussion: Dr. Prahsnat Warke, Director of the Institute, informed the members about
the progress of the ongoing building construction work. The committee noted with
satisfaction that the construction of the new classrooms is nearly complete. Finishing

works, including fittings and final inspections, are currently underway and are expected
to be completed shortly.



The committee also reviewed the overall status of physical infrastructure development. In
order to ensure the effective utilization of the newly constructed classrooms, the

requirement for adequate classroom furniture was discussed. A proposal for the

procurement of benches and desks was presented and deliberated upon.

After detailed discussion, the committee resolved to initiate the planning and

procurement process at the earliest.

5. Timely subjects

e Dr. Nilima Warke suggested for organizing social activity.

* Dr. Nilima Warke suggested organizing a social activity on “Gas Safety
Campaign” to raise awareness among students, faculty, and the local community
regarding the safe handling, usage, and precautions related to gas appliances. The
committee appreciated the initiative, emphasizing its importance in promoting
safety consciousness and community engagement. It was resolved that the
concerned department would plan and implement the campaign in the
forthcoming months

e Dr. Chetan Sarode suggested to conduct FDP on Advanced Excel.

Dr. Chetan Sarode proposed conducting a Faculty Development Programme
(FDP) on Advanced Excel for both teaching and non-teaching staff. The FDP
aims to enhance technical, analytical, and data management skills, enabling staff
members to efficiently handle academic, administrative, and research-related
tasks. The committee acknowledged the relevance of the programme in improving
productivity and digital competency and resolved to initiate the necessary

planning and scheduling for its execution in the upcoming academic session..

Attendance is enclosed herewith.

IQAC Coordinator

Dr. Chetan P. Sarode Dr. Prashant S. Warke




Sr.
No

Action taken report

Recommendations by IQAC

Action taken

Organize annual gathering

Annual Gathering called SPARK 2026 was
organized in 4" week of February 2026. The
aim is to develop leadership skill, confidence,

creativity, fostering student engagement etc.

e Posture competition, quiz, Bollywood quiz
etc were conducted.

e Sports like badminton, cricket, carom eftc

were conducted
e Cultural program like dance, drama, role

play etc were conducted.

Upcoming events in academic

As a part of academic following events are

completed.

e Seminar on Chatbot and NLP, Generative
Al tools were conducted on 16/2/2026 and
28/2/2026

e A seminar on Leadership skills was

organized on 05" March 2026.

3 Physical Infrastructure Maintenance | The construction work of new floors is nearly
and development completed. Institute is planning to buy
required furniture includes desk and benches
for the classroom.
- Social Activity

As part of our responsibility as responsible
citizens and to promote public safety, a Gas
Safety Awareness Campaign was organized in
the Khedi area. The objective of this activity

was to educate residents about the safe use of




LPG gas and the precautions necessary to

prevent gas-related accidents.

During the campaign, pamphlets containing

important safety precautions, emergency

' contact numbers, and guidelines for handling
gas leaks were distributed among the residents
of the Khedi area. These pamphlets aimed to
create awareness and provide practical

information that could help citizens respond

effectively during gas-related emergencies.

To enhance the effectiveness of the campaign,
‘ two Fire Officers from the Fire Brigade
| Office, Jalgaon, were invited as resource
\ persons. They conducted an informative
\ session for the local residents, explaining the
common causes of gas-related accidents, the
l safety measures to be followed while using
LPG cylinders, and the appropriate steps to
take in case of a gas leak or fire emergency.
The officers also demonstrated essential
safety practices and interacted with the
participants by addressing their queries and

concern

5 FDP A FDP on advanced excel was conducted for
teaching and non teaching staff on 17
February 2026.
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Godavari Institute of Management and Research, Jalgaon

IQAC Meeting
Date: 03/02/2026
Sr Composition
Name : Sign
No Category

I. | Dr.'Prashant S. Warke

Director of Institute

2. | Dr. Neelima P. Warke HOD MBA \/UOM
3. | Mr. SubhashVasudeo Patil Management
4. | Prof. Megha R. Pal Faculty W
5. | Prof. Smita N. Chaudhari Faculty %
T&P Officer

6. | Prof. Mitali Shinde

7. | Mr. Mayur Patil

Administrative officer

8. | Mrs. Bhavna Sharma

Alumni

9. | Mr. Ashok Totaram Mahajan

Member Local society

10. | Mr. Ajit Mahajan

Employers/Industrialists

11. | Mr!Pramod Sancheti

Employers/Industrialists

12. | Mr. Devesh Narkhede

Student

13. | Miss. Shraddha Roy

Student

14. | Dr. Chetan P. Sarode

Coordinator

IQAC Meeting No. — 32

~ Held on: 03/02/2026
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